#7S\ INDIAN RIVER SHORES

AGENDA

Auditor Selection Committee Meeting
Monday, June 22, 2026 at 8:15 a.m.
Council Chambers
Town of Indian River Shores
6001 Highway Ala
Indian River Shores, FL 32963

1. Call to Order and Roll Call

2. Public Notice and Declarations
e Proof of Advertising
e Members declare any potential conflicts of interest or ex parte communications regarding the proposals.

4. Review and Discussion of Proposals Received
e Opendiscussion on the audit proposals submitted by the responding CPA firms.
o Review of reference checks, past performance, and staff qualifications for each firm.

6. Individual Evaluation and Scoring
e Review of individual evaluations and scoring sheets

7. Tabulation of Scores
e Staff or the committee chair collects individual score sheets to calculate a consolidated total score and
preliminary ranking for each firm.

8. Final Ranking and Recommendation
¢ Committee votes on the final consensus ranking of the firms.
e Motion to recommend the top-ranked firm to the Town Council

9. Public Comment
¢ Opportunity for the public to address the committee regarding the ranking or selection process.

10. Adjournment

PUBLIC COMMENT — Please state your name and address, speaking clearly into the microphone. If you have backup material, please have eight copies ready for distribution. Please limit comments to
three (3) minutes. Comments may pertain to any matter related to the Committee duties.. All remarks shall be addressed to the Committee as a body and not to any individual member thereof, nor to
members of the audience. No person other than Committee members and the person having the floor shall be permitted to enter into any discussion, either directly or through a member of the
Committee, without the permission of the presiding officer. No question shall be asked by a Committee member except through the presiding officer.

This is a public meeting. The Town of Indian River Shores does not transcribe verbatim minutes. Should any interested party seek to appeal any decision made by the Council with respect to any
matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose he or she may need to ensure that a record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based. Anyone who needs any type of special accommodation for this meeting may contact the Town Clerk at 772-
231-1771, ext. 121.
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